DELTA SIGMA PI

PROPOSAL/RECOMMENDATION FORM

Any member of the Fraternity may submit proposals or recommendations to the Board of Directors at any time by completing a
document with the following headings and information and forwarding it to the Central Office (centraloffice@dsp.org). The
Grand President and a sub-committee will review each submission and determine the disposition of the proposal or
recommendation including whether to include it on a future Board agenda. Staff, Finance Committee & the Organizational
Development Committee may edit this proposal as noted below and or to provide additional clarity, context, or factual
corrections as needed. Provide as much information as possible. Incomplete submissions will be returned to the author for
clarification.

Chapters in good standing may submit proposals or resolutions to be considered by their Provincial Council to their respective
Provincial Vice President no later than 45 calendar days prior to the meeting.

Proposals intended for eventual consideration by the Grand Chapter must include current Bylaws or Ritual wording as well as
any proposed wording. Proposals for Bylaws or Ritual changes are ultimately considered at the Grand Chapter Congress, after
being considered by the Provincial Councils or Board of Directors. Bylaw proposals and resolutions require a simple majority to
pass Provincial Council, but a 2/3 favorable vote to pass at Grand Chapter. Ritual changes also require simple majority of
Provincial Council, but require 3/4 at Congress. Refer to the policies and Bylaws for further details.

Submitted By: Name of Submitter(s)

Date: Date submitted

What does this proposal do?
Summarize what the goal of this proposal is. Some suggestions to include are:

e What is the why behind the proposal?

e What problem are we trying to solve with this recommendation?

e Why does this proposal need to be implemented?

e Who does this proposal affect?

e How does this proposal impact our membership (collegiate and/or alumni)? Staff?
University partners?

e How does this proposal support our Ritual?

How does this proposal impact our organizational Strategic Priorities and Diversity, Equity and
Inclusion initiatives?

Outline the proposals impact to our organizational Strategic Priorities of member education,
membership growth, membership engagement and organizational excellence? How will this
proposal improve the goals outlined in the Strategic Priorities? How does this proposal impact
Delta Sigma Pi’s Diversity, Equity, and Inclusion initiatives? How does this impact the Delta
Sigma Pi Leadership Foundation and its goals?




Next Steps if Approved:
Describe all next steps required to execute this proposal if approved.
History of Proposal:

Include details on previous work that has gone into this proposal. This may include potential
white papers, previous proposals, work through committee, task force, staff and/or leadership
team as well outside research and other topics.

Positive Considerations: Negative Considerations:

List out potential positive aspects of this proposal List out potential negative aspects of this
if approved proposal if approved

Financial Impact:

This section is to be completed by staff or the Finance Committee on any impacts this proposal
may have financially to Delta Sigma Pi (positively or negatively).

Recommended implementation date and logic for selecting this date:

Outline the date this recommendation will be implemented if approved. Explain why this date is
the best choice for implementation.

Proposal Details: (add/or exact Policy, Bylaw or Ritual Language proposed — use ALL CAPS for new

language and strikethrough for deletions.)

Insert exact Policy, Bylaw or Ritual language being proposed here.



Strategy Screen

Below is a potential list of ideas/topics for consideration to include in your proposal:

1.

H~w

10.
11.

12.

13.
14.

Does it enhance our ability to fulfill our purpose and achieve our vision in a manner consistent
with our Ritual and values? How?

Does it positively advance equity (in the Fraternity and/or in the world) and avoid amplifying or
creating harmful internal or external inequities or oppressions?

Does it build on, reinforce, or create a unique competitive advantage? How?

Does it align with our Strategic Priorities? How?

Does it leverage existing capacity (financial, staff, volunteer, partner, system) and/or secure or
build additional capacity? How?

Is it informed by the diverse perspectives and experiences of Fraternity members, volunteers,
staff, advisors, and university administrators?

Does it pay for itself (from dues, fees, interest, or earned revenue) or can we find funds to pay
for it? Is it compelling, relevant, and necessary enough to excite and motivate donors or
sponsors?

Does it position the Fraternity for growth and sustainability?

Does it position the Fraternity to take advantage of future opportunities and/or emerging
trends?

Is Delta Sigma Pi the best organization to take this on? Why?

Do we have the appropriate internal expertise to address this, or is outside expertise available?
If so, at what cost?

Do we have a reasonable expectation of measurable short- or long-term success? How will we
measure it?

If we are working in partnership, is this a partner we want to have?

Can our effort leverage bigger gains?



