
LEAD Summits are one-day events designed for brothers in surrounding areas to network with other 
members while developing leadership skills in a shorter timespan while making it more affordable 

and allowing more members to attend. 

2026 Sacramento LEAD Summit Agenda 
Person-Centered Leadership 

 
Agenda is subject to change. 

 

DATE  

10:00-11:00 a.m. Registration & Check-In   

11:00-11:30 a.m. Welcome & Ice Breaker Activity  

11:30 a.m.-12:35 p.m. Better Together: From Trust to Teamwork  

12:35-12:50 a.m. Lunch Sponsor  

12:50-1:35 p.m. Lunch  

1:35-2:40 p.m. Reading the Room: Decoding Disengagement   

2:40-4:00 p.m. Embracing the Awkward with Peer Accountability  

4:00-4:15 p.m. Snack Break and Networking  

4:15-4:45 p.m. STAR Quality Interviewing  

4:45-5:00 p.m. Wrap-Up  

 
 

 
 

 


