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Delta Sigma Pi Fraternity
2024 LEAD Summit Des Moines Agenda

October 26, 2024

Leading Teams with Purpose: One Day Summit for Emerging Leaders

10/26 Enter Glen Oaks Country Club Gatehouse, mention: Delta Sigma Pi Event

All Meeting Rooms are located on the main floor of Glen Oaks Country Club

(Sessions can change based on registration or speaker availability)

SATURDAY, October 26 LOCATION

9:00 a.m. - Pre-Registration | Continental Breakfast | Networking | Visit tabletops for Literature FOYER &
10:00 a.m. (Refreshments) SPENCER COURT
10:00 a.m.- Welcome & Leadership Ice Breaker Activity ~ Nicole Orlando & Cory Stopka CHURCHILL
10:30 a.m.
10:30 a.m. - Session: Building a Dream Team: Proven Team-Building Strategies ~ Jody Hayek CHURCHILL
11:00 a.m. Explore the key elements of successful teams, learn techniques for fostering

collaboration and trust. Then, put these strategies into practice during a collaborative

problem-solving lab, tackling real-world leadership challenges together.
11:00 a.m. - Leadership Lab: Collaborative Problem-Solving (Small Groups) ~ Jody Hayek CHURCHILL
11:30 a.m.
11:30 a.m. - Break SPENCER COURT
11:40 a.m. (Refreshments)
11:40 a.m. - Session: Identifying Your Leadership Values ~ Phil Kreznor CHURCHILL
12:20 p.m. Gain clarity on what truly matters to you as a leader. Discover your core values and

explore how they shape your decision-making and influence your impact.
12:20 p.m. - Leadership in Conversation: Expert Panel Discussion CHURCHILL
1:00 p.m. ~ Moderated by Tyler Havens

Hear from seasoned leaders as they share their personal journeys, lessons learned,

and insights on overcoming obstacles. Ask questions, gain inspiration, and discover

new perspectives.
1:.00 p.m. - Buffet Lunch, Announcements & Leadership Foundation Program ~ Cory Stopka CHARTWELL &
2:00 p.m. Network by meeting someone new! CHURCHILL

Meal Served at 1:00 p.m. — Program at 1:45 p.m.
2:00 p.m. - Session: Coaching and Mentoring: Cultivating the Next Generation of Leaders ~ CHURCHILL
2:30 p.m. Matt Ward

Develop your ability to inspire and guide others towards success. Learn essential

coaching and mentoring techniques and practice them in real-world scenarios to

empower your fellow members and strengthen your chapter.
2:30 p.m. - Coaching and Mentoring in Practice (Small Groups) ~ Matt Ward CHURCHILL
3:00 p.m. Develop your ability to inspire and guide others towards success. Learn essential

coaching and mentoring techniques and practice them in real-world scenarios to

empower your fellow members and strengthen your chapter.




3:00p.m. - Network Like a Pro ~Adam Katch CHURCHILL &
3:10 p.m. Mini Lesson on Successful Networking followed by: SPENCER COURT
3:10 p.m. - Rapid-Fire Networking ~Adam Katch
3:25p.m. (Refreshments Served)
3:25p.m. - Leadership Reflection & Learning Survey ~ Nicole Orlando & Cory Stopka CHURCHILL
3:45p.m.
3:45p.m. - Wrap Up & Raffles — Closing Remarks & Next Steps CHURCHILL
4:00 p.m. (Must be present to win)
~ Event Location ~
Glen Oaks Country Club
1401 Glen Oaks Drive,
West Des Moines, IA 50266
Phone: 515 -221 -9000
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Scan the QR code above to take
the LEAD Summit survey at the
end of the event! E
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