ASTT # # ## Delta Sigma Pi Fraternity
2020 Tulsa LEAD School

E AD October 16-17, 2020
--AGENDA DRAFT (as of 4/6/20)--

The sessions below focus on the following tracks:
Professional/Leadership/Personal(PD) Chapter Operations (CO)

5:00 p.m.-8:00 p.m. Check-in/Registration with Delta Sigma Pi
9:00 p.m. - Midnight Networking & Games
SATURDAY
8:30 a.m.-9:30 a.m. Welcome & Networking
Adulting: What it Takes to Take the Next Step with Austin Bristow
Keynote sponsored by Delta Sigma Pi Leadership Foundation
9:45 a.m.-10:45 a.m. Breakout Sessions |
=  Partner Session TBD (PD)
= Delta Sigma Pi’s Ritual (Members Only) (CO)
= Recruitment Bootcamp (CO)
=  Having Difficult Conversations (PD)
11:00 a.m.-12:00 p.m. Breakout Sessions Il
=  Partner Session TBD (PD)
=  Personal Productivity Essentials (PD)
=  Pledge Education — Maximizing the New Program (CO)
=  Achieving and Managing Change in Delta Sigma Pi (CO)
12:00 p.m. Lunch — Network by meeting someone new!
Program begins at 12:40 p.m.
1:20 p.m.-2:00 p.m. Regional Meetings — Recognizing Regional Award Winners
Breakout Sessions Il
2:15 p.m.-3:15 p.m.
p-m p-m e Building (More Than) a Network (PD)
Risk Management — What’s New for Delta Sigma Pi (CO)
=  Backpack to Briefcase (Colin Rice) (PD)
*  CMP/Hub 101 (CO)
3:30 p.m.-4:30 p.m. Breakout Sessions IV
= Personal Productivity Essentials (PD)
= Effective Transitions & Goal Setting (CO)
=  Chapter Member Engagement — Keeping Them Involved (CO)
=  Roundtable Topics TBD (CO)

4:45 p.m. —5:30 p.m. Wrap It Up — Chapter & Individual Awards and Recognition, Raffles



