
 
This is a draft agenda for the following events:  

• North Central LEAD Provincial Conference – January 30-February 1, 2026 in Cincinnati, OH 
• Northeastern LEAD Provincial Conference - February 20-22, 2026 in Providence, RI 
• South Central LEAD Provincial Conference - February 27-March 1, 2026 in San Antonio, TX 
• Western LEAD Provincial Conference - March 6-8, 2026 in Long Beach, CA 
• Southern LEAD Provincial Conference - March 13-15, 2026 in Virginia Beach, VA 

 
 

The sessions below focus on the following tracks: 
LD - Professional/Leadership Development       OP - Fraternity/Chapter Operations      

DD- For District Directors, but open for all to attend 
 
 

FRIDAY  
5:00 - 8:00 p.m. Pre-registered Check-in | Registration with Delta Sigma Pi | Dinner on Your 

Own  
 

 

8:30-11:00 p.m. Friday Evening Networking Event (Refreshments Served) 
Meet others from your Region 
 

 

SATURDAY  

Early Breakfast on your own 
 

 

7:30-8:30 a.m. Pre-registered Check-in/Registration with Delta Sigma Pi  
(if you checked in on Friday, no need to check-in again) 
 

 

8:00 a.m.-5:00 p.m. Visit Tables! Leadership Foundation, community service, merchandise sales, 
and Delta Sigma Pi career partners throughout the day. 
 

 

8:30-9:50 a.m. 
 

Welcome & Keynote 
Keynote and Interactive Activities 
 

 

9:50-10:00 a.m. 
 

Break  

10:00-10:50 a.m. Breakout Sessions I 
• Artificial Intelligence at Work (LD) 
• Mastering the Art of Effective Presentations (LD) 
• Seeing the Big Picture (DD)  
• History of Ritual & Ritual Best Practices (OP) 

 

 

10:50-11:00 a.m. 
 

Break  

11:00 -11:50 a.m. Breakout Sessions II 
▪ Emotional Intelligence: An In-Demand Soft Skill (LD)  
▪ Your Personal Brand: LinkedIn & Beyond (LD)  
▪ Leading with Influence (DD) 
▪ Member Engagement (OP) 
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Connected Leadership: From Intelligence to Influence 



 
11:50 a.m.-12:00 p.m. 
 

Break 
 

 

12:00 -1:30 p.m. Lunch and Networking – Network by meeting someone new! 
Meal Served at 12:00 p.m. – Program at 12:45 p.m. (Meal Ticket Required) 
 

 

1:30-1:40 p.m. Break 
 

 

1:40-2:30 p.m.  Breakout Sessions III 
• Entrepreneurship 101 (LD) 
• Achieving and Managing Change (LD) 
• Inspiring Data-Informed Decisions (DD)  
 

 

2:30-2:40 p.m. Break 
 

 

2:40-3:30 p.m.  Breakout Sessions IV 
• How to Motivate Yourself and Others (LD) 
• Balance & Blend: Work, Life, and More (LD) 
• DD Open Forum (DD)  
 

 

3:30-3:40 p.m. Break 
 

 

3:40-4:30 p.m. Regional Meetings & Chapter COY Recognition 
All attendees are requested to attend a regional meeting! 
 

 

6:15-7:00 p.m. 
 

Networking Reception (Dinner seating opens at 6:45 p.m.) 
              

 

7:00- 10:30 p.m. Dinner, Awards Program & Entertainment                                                         
-Recognizing Regional and Provincial Collegians of the Year 
-Leadership Foundation and Alumni Service Recognition 
-Pearl & Ruby Badge Raffle 
-Enjoy DJ Entertainment following program 
 

 

SUNDAY  

Early Breakfast on your own 
 

 

8:45 – 9:00 a.m. Provincial Council Check-in                                         
 

 

9:00-10:30 a.m. Provincial Delegate Orientation & Council Meeting   
All chapter delegates and Regional Vice Presidents must attend this Council 
Meeting. All others are encouraged and welcome to attend as non-voting 
attendees. 
 

 

 


