
The Leadership Academy is intended for the next generation of elected Delta Sigma Pi leaders to 
enhance their leadership skills and build their fraternal and professional network. 

2026 Leadership Academy Agenda-Denver 
DoubleTree by Hilton Hotel Denver 

3203 Quebec St | Denver, CO 80207 
 

Friday, July 10 Location 

7:00-8:00 p.m. Check-In Foyer 

8:00-10:00 p.m. Networking Grand I 

 

Saturday, July 11  

8:00-9:00 a.m. Early Bird Coffee & Check-In  
(if you did not check-in on Friday) 

Foyer 

9:00-9:10 a.m. Welcome & Overview of Program Grand I 

9:10-9:50 a.m. What it Means to be a Deltasig Volunteer Leader Grand I 

9:55-10:55 a.m. Level Up Your Leadership: Embracing a Growth Mindset Grand I 

10:55-11:05 a.m. Break & Informal Networking Foyer 

11:05-11:45 a.m. The Motivation Equation: Fueling Success in Yourself and 
Others  

Grand I 

11:45 a.m.-12:25 p.m. Small Group Case Study & Roleplay Grand I /  
Crystal Ballroom III 

12:25-1:30 p.m. Lunch Grand I 

 
 

 
 
 

 



The Leadership Academy is intended for the next generation of elected Delta Sigma Pi leaders to 
enhance their leadership skills and build their fraternal and professional network. 

2026 Leadership Academy Agenda-Denver 
 

Saturday, July 11 (continued)  

1:30-2:30 p.m. Unlocking Performance: Mastering the Art of Coaching 
and Feedback  

Grand I 

2:30-3:15 p.m. Small Group Case Study & Role Play Grand I /  
Crystal Ballroom III 

3:15-3:30 p.m. Break & Informal Networking (Refreshments served)  Foyer/Grand I 

3:30-4:15 p.m. Tough Talks Made Easy: Mastering the Art of Difficult 
Conversations  

Grand I 

4:15-5:15 p.m. Volunteer Forum  Grand I 

5:15-5:30 p.m. Wrap-Up Grand I 

5:30 p.m. Adjourn (Dinner on your own)   

 

Sunday, July 12  

8:00-9:00 a.m. 
Early Bird Coffee  
Check out & Drop bags  

Foyer 

9:00-10:00 a.m. Teamwork That Works: How Great Teams Come Together Grand I 

10:00-10:15 a.m. Break & Informal Networking  Foyer 

10:15-11:45 a.m. 
Beyond Words: Building High-Performing Teams through 
Clear Communications 

Grand I 

11:45-12:15 p.m. Farewell & Next Steps Grand I 

 

 

 


